BEST PRACTICE

(A) Student Support Program
1. Objectives:

An academic support program that provides opportunities for academic development, assists
students with basic college requirements, and serves to motivate and help students towards the
successful completion of their higher education.

2. The context:

The Student Support Program aims to provide academic assistance and encouragement to
academically disadvantaged populations. The purpose of this program is to ensure that every
student could achieve their goal of completion of their degree courses UG & PG.

3. The practice:

Student support and services contribute in improving the quality of their learning experience and
their academic success. Studies show that the most important factors in education quality
assurance are: quality of teaching / learning related service systems and best support for students.
Therefore, the importance of support activities for the students is obvious but also helps the
management of services with difficulties streaming out of the increasing number of students and
their needs.

4. Evidence of Success:

Student Support Programs at most colleges encourage students to get involved and integrated
into campus life. The program provides students with a variety of educational services and places
an emphasis on academic success. All Programs are designed to give students the academic skills
and confidence that are necessary for success in college. The program is committed to helping
students learn subject matter through activities such as Career counseling, NCC, NSS, Student
counselors, Sports activity, social activity, Constitution Day supplemental, Youth, Voter
Awareness Programs Festivals, instruction, course instruction, computer-assisted instructional
laboratories, and study groups. Due to the pandemic in last session i.e. 2020-21, maximum
classes were organized online. For this purpose necessary social media groups were created and
the links for classes were provided in these groups. Live lectures were conducted for students.
Mostly academic issues of students were sort through digital platform during that year.
Examination was conducted in open book format. Question papers were provided on the website of
the university. Students submitted their answer books in the college as per time table provided by
the university. In this exercise Covid Norms were followed strictly.

Vaccination camps were organized by NSS on Campus. The students were motivated by NCC
/NSS through get vaccinated and to follow Covid Protocol.



Career Counseling: Attending career counseling workshops at our college is the perfect
way to explore your motivations and assets, the skills you could offer a business, and
careers you would be a good match for. Career counseling is especially useful if you
aren’t quite sure which direction to head in. It will help you discover new options and
decide on a pathway. Your university careers center can also help you when applying for
jobs, searching for internships or contacting alumni in your sector. Vivekananda Career
Counseling is working for the betterment of the students in our college.

Student Counselors: Everyone feels overwhelmed by university at least once during
their studies and there’s absolutely no reason to face this feeling alone. Student
counselors can help you cope with any aspect of student life, whether you’re concerned
about exams, finances, health issues, homesickness or anything else.

Sports Activity: Our College has a running ground, Basketball court, Table Tennis and
separate gym room on the campus. Sports activities are organized by the college every
year frequently as per sports calendar provided by Higher education department, Govt.
of (M.P.). It increases the mental and physical ability of students and inculcates the spirit
of competition which is the helpful for their personality development. Due to pandemic,
last two sessions has suffered, but as normalcy returns the college will organize such
sports activates.

Problems Encountered:

Lack of College Preparation - The majority of students who have been referred to
comprehensive studies and/or seeking tutorial services with SSP have not taken college
preparatory classes to prepare them self for the academic standards they must achieve.
Students who were displaced from their jobs, many of whom did not complete higher
education, are woefully under-prepared academically. Tutoring and supplemental
instruction is essential for them to be successful. Remedial classes are being organized
regularly in the college to improve the quality of students.

Lack of Study Skills- Academic placement test results, faculty, and counselor
observations indicate that students lack sufficient skills to be successful. Thus, the need
for study-skills workshops that include: how to study, improving time management skills,
goal setting, note-taking and improving test-taking skills. English Association which is
working, from last session i.e., 2020-21 is working to improve all necessary skills which
are important for a successful college student.

Need to Improve Analytical Skills- Based on a survey given to math instructors, the
major weaknesses of students is the inability to analyze problems and work through to a
solution. Supplemental instruction is needed to teach students how to work through
problems and be able to articulate how they arrived at the answer. The Remedial Classes
and English Association both are working to improve the abilities of students to analyze
problems. English Association this work through organizing many competition like quiz,
eassy, debate, speech..Etc. The Remedial Classes is working to strengthen syllabus based
subject knowledge.

Low Motivational Level - Due to a lack of exposure, many students fail to see the need
for putting forth maximum effort to achieve goals that do not provide immediate rewards.
Counseling, tutoring and mentoring are needed. Personal Problems The major reason
students leave college is their inability to balance their personal issues with the demands
of college. This problem is compounded by the fact that these students often lack life-
coping and attitude adjustment skills. Counseling and mentoring are needed.



Vivekananda Career Counseling Cell of the college is providing necessary counseling to
all the students.

Vivekananda Career Counseling
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(B) Improving Teaching and Learning Process
1. Objectives of the Practice:

To achieve the principles of the teaching / learning process which are multi-fold. The principles

on the basis of which this best practice was decided was — to raise the curiosity of a student in a

particular topic, to encourage the students to question the obvious and to increase the interaction
in the class.

2. The Context: Today knowledge is just a click away to the learner a challenge faced by
facilitators is to keep pace with the latest news and happenings. The teaching/learning process is
given immense importance in the institute. The institute is as good as its students. The students
are as good as the teachers. The institute trains their facilitators continuously to help them to
enhance their teaching abilities. The learning imparted to the teachers is implemented in
enhancing the learning experience of the learner. To enhance, teaching ability, the faculty
members are allowed to do Orientation/ Refresher/Induction/faculty Development Programmes.
All the faculty members are permitted to attend seminars, conferences and workshops. As per the
rules of Higher Education Department, Govt. of M.P., study leave facility is also available for all
faculty members.

3. The Practice: The teaching /learning process starts with designing of a lecture plan by the
facilitator. The lecture plan is given in advance to the learners. The facilitator initiates a
discussion or tells a story or questions the learners before defining the objectives. The objectives
of the lectures are defined to specify to the learner the learning outcomes. During the lecture,
discussions and questioning is encouraged. Various forms of assessment are used for continuous
evaluation such as group discussions, assignments, PowerPoint presentations, class test to name
a few. Various co-curricular activities are also organized for the learners. These activities give an
opportunity to the students to put their knowledge into application. An aspect very unique about
our teaching /learning process is the freedom given to learners to share their views and ideas.
Even ideas that sound impractical are discussed and a proper explanation is given to the learners
why they cannot be implemented. The learner is the part of the learning process rather than just a
spectator of the same. A major limitation of the teaching /learning process is the time constraint.
The facilitators have various ideas which they would like to implement in their class, however
due to paucity of time all of them cannot be implemented.

4. Evidence of success: The evidence of success is visible, qualitatively as well as
quantitatively. The qualitative indicators are a more positive outlook towards life, improvement
in etiquettes and desire to understand things rather than learning by the rot. The quantitative
indicators for learners who actively participate in co-curricular activities are that they show
improvement in academic performance. Students who have passed out have done extremely well
in the corporate world. Some students have put their learning into application by starting their
own businesses. The results bring some prominent factors to light. Some of the factors are that
students when shown the right direction and given the right encouragement can achieve the goals
they desire. Holistic development rather than only academic success contributes in creating
socially sensitive individuals which is a prominent requirement of educational institute.



5. Problems encountered and Resources Required: The non-availability or non-workability of
technology is one of the major problems encountered in the teaching learning process. Further,
encouraging discussions in the lecture becomes self-obliterate towards its aim, at times.
Questions posed by learners may not be to find an answer to the problem but to test the
knowledge of the facilitator. The span of interest of the learners is very short Resources in terms
of finance are continuously required to upgrade technology requirements. This is not available
consistently.

6. Notes: The Academic Calendar is prepared before the beginning of the academic year. This
aids the facilitators and the learners in understanding the time schedule for implementation of the
learning process. Dedicated teaching and non-teaching staff are the pillars of strength of the
teaching/learning process. Without a dedicated team, success cannot be achieved. The principal
with his dynamic leadership style and constant guidance and support gives a prominent shape to
the teaching/learning process.
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